Project Operations and Managements Spreadsheet

DESCRIPTION
Our Project Operations and Management spreadsheet is a Excel spreadsheet templates for project planning and task scheduling. These Excel solutions focus on aspects of project management including Order of Magnitude Cost calculating, size of staff planning, task time line, budget planning, project profit modeling, resource allocation and zone tracking. It can be utilized to plan and monitor project performance to facilitate project related decision making.

The spreadsheet is very flexible and easy to use. It may be expanded by anyone with a basic knowledge of Excel. Add additional project (tasks) by simply copy and pasting the front page rows.

BENEFITS
· Save time by using a pre-designed template to manage your projects and tasks.

· Reduce costly for buying other expensive project management tool for your business.
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Fillnwhite cellsonly.
Week No. 4 & 3 4 G 6 s 8 9 10
Schedule Events-Planned| 5 5 6 6 5 5 6 6 6 5
Schedule Events-Actuall 4 5: 4 5; 6 5: 5; F F 6
Variance| -1 0 2 -1 1 0 -1 1 1 1
Schedule Variance (%)] -20% 0% -33% 7% 20% 0% 7% 17% 17% 20%
Labor Hours-Planned 40 40 50 50 40 40 50 50 60 50
Labor Hours-Actual| 40 45 35 40 40 40 55 40 50 50
Variance| 0 5 -15 -10 0 0 5 -10 -10 0
Cost Variance (%))| 0% 13% -30% -20% 0% 0% 10% -20% 7% 0%
Project Tracking
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MORE DETAIL

Please check our web site at http://www.spreadsheetsbuilder.com/projectmngplusspreadsheet.htm for more detail.

